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Introduction
The principle of cocreation and constructive engagement have 

been in practice in Jigawa state prior to the introduction of 

Open government partnership (OGP). There exit some platforms 

and Technical  Working Groups(TWGs) that were established 

wi th  near ly  equal  membersh ip between the COS and 

government officials with co-chairs from both side. Platforms 

such as Jigawa Maternal accountability Forum and other TWGs 

embedded the principle of cocreation and partnership to 

achieve single objective.

Thus, the OGP was  seamlessly and  wholeheartedly embraced  

and accepted by all parties. 
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The Thematic Areas

4 Jigawa OGP 20XX

The State Action plan has five thematic areas,  

they were agreed upon after series and rigorous 

consultations, engagement and dri l ldown. 

Initially, seven thematic areas were identified. 

Later reduced to five. The agreed thematic areas 

are in tandem with state development plan and 

12point agenda of the present admiration. 

Meaning the SAP is not a stand along document, 

i t  i s  a  r e s p o n s e  t o  o v e r a r c h i n g  s t a t e 

development plans and serve as catalyst for 

achieving them. 



Summary of the State Action Plan
Thematic Areas Commitments

Fiscal Transparency % 
Accountability

1. Ensure more effective and wider citizens’ participation across the entire 
budget cycle

Service Delivery and 
Community Engagement

1. Improve Human resource in relevant MDAs related to service delivery 
(Education, Health, Agriculture and Water Sectors)

2. Strengthen dialogue mechanism between Government and the 
Citizens

Access to Information and 
Digital Economy

1. Facilitate wider spread of information between citizens and 
government, through Various means of technology.

2. Facilitate for the Establishment of ICT (Digital Economy) Agency

Economic Empowerment 1. To establish a legal and institutional framework for Youth Empowerment 
and Employment   Agency

Anti Corruption 1. Establishment of institutional framework for Public Complain and Anti-
Corruption Commission 
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Key Results of 
Technical Working 

Groups as per Thematic 
areas

“
Thematic Leads
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Fiscal Transparency &
 Accountability-15 Milestones

Three (3) Milestones
Partially Achieved

Three (3) Milestones
Not Achieved

Issues and Challenges
Sustainability plan
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§ Conduct of budget 
townhall

§ Compilation and 
Submission of 
Citizens inputs

§ NSA participation 
of SHOA Budget 
defence

§ Timely publishing 
of reports; DPPMB, 
Audit CAR

§ Conduct of 
procurement 
Forum

§ Participation of 
NSAs in bid 
Opening 

§ Strict Adherence 
to Budget 
calendar

§ Print and Publish 
State and 
Citizens Budget

§ Tax payers 
Enlightenment 
and engagement 
campaigns 

§ Conduct of Audit 
Forum

§ Quarterly 
Appraisal of  
revenue 
collections 

§ Development 
and lunching of 
Mobile App for 
project& service 
monitoring

§ Newly Appointed 
members of the 
thematic area 
especially the State 
Actors

§ Limited resources of 
Fund to implement 
activities

ü Strengthen resource 
mobilization strategies

ü Capacity building of 
new thematic leads 

Nine ((9) Milestones
  achieved



Service Delivery and Citizens’ 
Engagement -9 Milestones

Takuma Hayashi

Three (3) Milestone Achieved

Graham Barnes
VP Product

Mirjam Nilsson
Partially Achieved

Rowan Murphy
SEO Strategist

Flora Berggren

Not Achieve

Elizabeth Moore
Product Designer

Rajesh Santoshi

Robin Kline

Sustainability Framework

• Review of MDA 
performance 
Indicators 
(Performance 
Bond0

§ Use of Technology; 
radio, TV and 
Social media to 
engage citizens 

§ Conduct of 
Quarterly townhall 
meetings 

• Citizen's 
engagement in 
public hearing 
( only for Audit 
report)

• Develop of M&E 
framework on 
Human resource 
gap

Capacity building 
through meetings and 

retreats.

• Development of 
strategies to address 
human resource gap

• Development of 
implementation 
framework for Human 
resource Gap

Most of the thematic 
leads are newly 

appoint and  has little 
knowledge on OGP

• Review of Human 
resource Gap

• Development of 
Charter of Demand

Achieved 

Achieved 

Partially Achieved

Partially Achieved Not Achieve

Not Achieve

Issues and Challenges 



Access to Information 
and Digital Economy 
Facilitate for the 
Establishment of ICT (Digital 
Economy) Agency
Facilitate wider spread of 
information between citizens 
and government, through 
Various means of 
technology.

Legislation 

The Agency Bill developed

Executive 
Bill passed and Assented

Take Up
Agency Established and take up

Issues and Challenges
Poor coordination of ICT and digital economy 
infrastructure and services 

Sustainability Plan
High level advocacy and follow ups



Economic 
Empowerment
Establishment of  legal and 
institutional framework for Youth 
Empowerment and Employment   
Agency-Achieved

Legislation 

The Agency Bill developed and passed into law 

Executive 
Law Assented and gazette

Take Up
Agency Established and take up

Issues and Challenges
Low Monitoring and supervision of the agency activities

Sustainability Plan
Development of independent monitoring framework



Anti corruption 5 Milestones

Establishme
nt of Anti 
corruption 

Agency

Mobilize 
public 

support to 
fight 

corruption

Citizens 
enlightenment 
on menace of 

corrupt 

Sensitization of 
Citizens on 
Functions, 

powers and 
process of 

lodging 
complaints

Establishment 
of SERVICOM 

and Anti 
corruption unit 

at MDAs



Summary of Major 
Achievements

§ Singed Action Plan

§ Specific Budget Line For OGP

§ Implementation Of SAP I ( Over 75% of the 

activities implemented 

§ Aligned SAP with State Development Plan 

and 12-Point Agenda



How we get there​

Shared vision​

The State Action plan is 
synonymous with state 
development plans 

Bothe the state and non state 
actors strive for the state 
economic prosperity and 
improved access to qualities 
services

Maximize timely deliverables 
for real-time service delivery

​

Cocreation

Pursue scalable citizens 
service through sustainable 
strategies ​

Cultivate one-to-one 
engagement with robust 
ideas ​

Work as a team 

Constructive 
Engagements

Engage and ensure vertical 
and horizontal linkages with 
cutting-edge deliverables ​

Evidence based engagement 
with
emphasis on improvement 
rather than fault findings. 

​
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Evidence of Key Results of Technical Working 
Groups

“ Citizens Budget- https://jsbepd.org/index.php 
Citizens Inputs 
https://jsbepd.org/images/jsbepd_pics/2025/Report%20on%20Town%20Hall%20Meeting%20for%20Generating%20Citizens'%20Inputs%20into%202
025%20Budget.pdf 
Citizens Budget Analysis 
https://jsbepd.org/images/jsbepd_pics/2024/Report%20for%20Analysis%20of%20the%20Q3%202024%20Budget%20Performance%20%20for%20the
%20Health%20Sector.pdf 
Citizens Accountability Report
https://jsbepd.org/images/jsbepd_pics/2024/Jigawa%20State%20Government_2023%20Citizens%20Accountability%20Report%20(CAR).pdf 
DPPMB Report
https://www.dueprocess.jg.gov.ng/resources/end-of-year-report-2022.pdf 
Procurement Forum
https://www.google.com/search?q=Jigawa+procurement+forum&rlz=1C1ONGR_enNG1142NG1143&oq=Jigawa+procurement+forum&gs_lcrp=EgZja
HJvbWUyBggAEEUYOTIMCAEQLhgnGIAEGIoFMhMIAhAuGIMBGK8BGMcBGLEDGIAEMhMIAxAuGK8BGMcBGJECGIAEGIoFMhMIBBAuGK8BGMcBGJEC
GIAEGIoFMg0IBRAAGJECGIAEGIoFMgoIBhAAGLEDGIAEMgcIBxAAGIAEMgcICBAAGIAE0gEKMTMzMDBqMGoxNagCCLACAQ&sourceid=chrome&ie=UTF
-8 
Performance Bond (Review of MDAs KIP)
https://www.umarnamadi.org/gov-namadis-performance-bond-and-greater-jigawa-agenda/ 
 
Economic Empowerment (Establishment of an Agency)
https://www.yeea.jg.gov.ng/ 
Anti-corruption (Establishment of legal instrument)
https://jigawastate.gov.ng/news/2024/02/26/governor-namadi-inaugurates-anti-corruption-agency-in-jigawa-state/ ”14 Presentation title 20XX
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Summary
Despite some challenges and constraints, 

the Jigawa OGP has made a remarkable 

c o n t r i b u t i o n s  i n  t h e  o v e r a l l  s t a t e 

development,  it has achieved over 70% of 

the its SAP  Milestones
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Thank you


